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Abstract: The paper presents the results of the study of the influence of the organizational financial performance on
individual entrepreneurial orientation dimensions, achievement dimension and the theory of planned behaviour
dimensions, among employed persons. Respondents were employed persons in organizations in Serbia. The final sample
consists of 540 respondents from 72 companies. Of the financial performance items, Market share, then Sales growth
and Asset growth have the strongest impact on the individual entrepreneurial orientation dimensions, achievement
dimension and the theory of planned behavior dimensions. The weakest influence has the Salaries item: the perceived
salary level has no significant effect on the observed dimensions. However, regression analysis showed that the Salaries
item has a statistically significant and negative predictive effect on the dimension Subjective norm. The theoretical
significance of this research is that very few papers address entrepreneurial intentions among employed persons. The
practical significance of the paper is that it shows that employed persons should definitely be counted as potential
entrepreneurs.

Keywords: Financial Performance, Entrepreneurial Intentions, Employed Persons.

1. INTRODUCTION

Numerous researchers have emphasized the role of entrepreneurship in economic as well as social development, for
example (Brandstitter, 2011; Muzychenko, 2008). More specifically, the importance of entreprencurship is reflected in
the fact that it is the main source of employment, economic growth, technological progress, innovation, competition and
economic flexibility (Obschonka & Stuetzer, 2017; Hisrich, Langan-Fox, & Grant, 2007; Mortan, Ripoll, Carvalho, &
Bernal, 2014). Paul and Shrivatava (2016), point out that entrepreneurship creates wealth and reduced unemployment at
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the level of society as a whole. As a result, the concepts and philosophy of entreprencurship are becoming widely accepted
by state institutions, relevant ministries, and organizations (Hisrich, Peters, & Shepherd, 2008).

Entrepreneurship, therefore, is becoming an extremely important area for scientific research globally. A significant
amount of this research focuses on identifying the causes, drivers and ways in which entrepreneurial intentions emerge in
individuals. According to The Theory of Planned Behavior (Ajzen, 1991), intentions are a major indicator of later
behavior. This theory maps perfectly to entrepreneurship, so the entrepreneurial intentions of an individual, with a high
degree of probability, indicate his or her future entrepreneurial behavior and start-up business.

Employees are often neglected as respondents in entrepreneurial intent surveys. This seems logical at first glance.
However, employees actually have more experience and knowledge than unemployed persons, better know the economic
conditions and needs, and thus have a greater chance of coming up with a quality idea for an entrepreneurial venture, and
also have more knowledge and financial ability to realize those ideas (Khotin, 2016; Hormiga, Hancock, & Valls-Pasola,
2013). For this reason, some authors, for example (Hormiga, Hancock, & Valls-Pasola, 2013; Marshall & Gigliotti, 2018),
consider that more attention needs to be paid to the entrepreneurial intentions of employees. Examples of such research
are not numerous, but they do exist (Kautonen, Luoto, & Tornikoski, 2010; Hatak, Harms, & Fink, 2015; Virick, Basu,
& Rogers, 2015; Feola, Vesci, Botti, & Parente, 2019).

The question may be raised here: why would an employee think about starting their own business? The answer to this
question is, in fact, simple: for the same reasons as an unemployed person. These reasons are related to the realization of
their own ideas, gaining freedom and independence, the possibility of high financial earnings, the affirmation of personal
creativity and ability, the need for achievement and self-affirmation, etc. In addition, unlike the unemployed, employees
may find motivation for taking entrepreneurial action in some aspects of life and work in the organization where they are
currently employed. For example, the emergence of entrepreneurial intentions in employees may be influenced by the
perception of low pay (Werner, Gast, & Kraus, 2014; Sorgner & Fritsch, 2018), disagreement with corporate policy, low
job satisfaction, inability to move forward (Minarcine & Shaw, 2016 ), low job satisfaction, caused by low earnings and
poor opportunities for promotion (Shinnar & Young, 2008), limited job opportunities (Mallon & Cohen, 2001; Hughes,
2003), low job satisfaction and dissatisfaction with superiors (Hyytinen & Ilmakunnas, 2007), transactional leadership
(the punishment part) and leader's unethical behavior (Mali, Kuzmanovic, Nikolic, Mitic, & Terek, 2019), adverse
organizational climate (Hsu, Shinnar, Powell, & Coftey, 2017).

In this paper, entreprencurial intentions of employed persons are examined, depending on organizational financial
performance. More specifically, the research problem in this paper is the influence of organizational financial performance
on individual entrepreneurial orientation dimensions, achievement dimension and theory of planned behavior dimensions,
among employed persons. The aim of the research is to determine whether there are observed impacts and their direction,
ie, whether entrepreneurial intentions of employees can be strengthened or weakened depending on the current financial
performance of the organization in which they are employed? It is possible that an adverse financial situation of an
organization enhances entreprencurial attitudes and intentions of employees, and the opposite may occur: a favorable
financial situation enhances the safety of employees, who then develop stronger entrepreneurial intentions. The research
was conducted in organizations in Serbia. The theoretical significance of the paper is that it addresses a topic that has
hitherto been largely unjustifiably neglected in the literature. The practical importance of the work is that it indicates the
possibility of action of state institutions in the direction of promoting entrepreneurial intentions and behavior of employed
persons.

2. THEORY AND HYPOTHESIS

As noted above, there are few references to examining entrepreneurial intentions with people who are employed in an
existing business. The results of some of these studies are summarized below. The influence of age of employed persons
on entrepreneurial intentions has been the subject of some research. For example, Hatak, Harms and Fink (2015) found
that entreprencurial intentions decreased with increasing age of employees. According to (Kautonen, Luoto, &
Tornikoski, 2010), older employees (50-64) who have spent most of their careers as blue collar workers in the industry
are less prone to entrepreneurship than the general population in Finland. However, when it comes to employees in the
public sector or small business, work history (practically, those are years of age) has no effect on entrepreneurial
intentions, that is, older employees in these sectors have similar Els relative to the general population.

The research conducted in reference (Virick, Basu, & Rogers, 2015) refers to the study of entrepreneurial intentions in
employees who are relaxed in their behavior. In doing so, the attention of researchers has focused on the attitude towards
dismissal in order to start an entrepreneurial venture. Relaxed individuals have been shown to have a negative attitude
towards dismissal if they have financial difficulties. On the other hand, the attitude towards dismissal becomes positive
if the relaxed person is at the same time open to change. Although this research has a somewhat specific sample, it is
significant because it studies the willingness to quit a current job due to aspirations to start one's own business.

One research group looks at entrepreneurial intentions in academic settings. For example, research (Huyghe & Knockaert,
2015), in which the respondents were research scientists from Swedish and German universities, was conducted to
examine the impact of organizational (university) culture and climate on entrepreneurial intention of the researchers. The
presence of university role models and climate that fosters entrepreneurship has certainly been shown to have a positive
impact on research scientists’ propensity to engage in entrepreneurial activities, in spin-off creation and intellectual
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propensity rights, patenting or licensing intentions, but not in industry-science interaction. It should be borne in mind that
the research conditions are specific because they are university researchers: they do not have to abandon their academic
careers (current jobs) for these activities, so the risks are also much smaller. Furthermore, research into the impact on
academic entrepreneurial intentions, conducted among scientists in South Africa (Urban & Chantson, 2019) showed that
attitude toward behavior has the strongest influence. Practically, awareness of, and exposure to, different entrepreneurial
elements, significantly shapes the beliefs and attitudes of scholars toward academic entrepreneurship. According to
(Feola, Vesci, Botti, & Parente, 2019), entrepreneurial intentions in young researchers (academic EI) are influenced by
all dimensions of the theory of planed behavior (TPB), but also by variables such as government and industrial / financial
support.

References exploring employees' intentions to leave work, which they currently do, but without considering their
entrepreneurial intentions, are much more numerous. For example, research (Kickul, 2001) found that, in small
businesses, perceived unfulfilled promises have a significant impact on employee attitudes and commitments, as well as
their intentions to leave the organization. According to (Monsen & Boss, 2009), by increasing the ambiguity role, the
intention to quit increases. Some other studies confirm that ambiguity role (Ashforth & Saks, 1996) and uncertainty
associated with organizational change (Rafferty & Griffin, 2006) have a positive effect on the intention to quit. A study
among Thai hotel employees (Ariyabuddhiphongs & Marican, 2015) found that the Big Five personality traits negatively
predicted turnover intention. Also, job satisfaction is a mediator of this relationship.

Two hypotheses were set up:

HI1: There is a statistically significant influence of some organizational financial performance items and the financial
performance dimension on individual entrepreneurial orientation dimensions, achievement dimension and the theory of
planned behavior dimensions, among employed persons.

H2: There is a statistically significant predictive effect of some organizational financial performance items on individual
entrepreneurial orientation dimensions, achievement dimension and theory of planned behavior dimensions, among
employed persons.

3. METHOD

3.1. Survey instruments (measures)

For measuring individual entrepreneurial orientation, the Individual Entrepreneurial Orientation (IEO) instrument was
used (Bolton & Lane, 2012). The questionnaire consists of 10 items and 3 dimensions: 1. Risk-taking, 2. Innovativeness
and 3. Proactiveness. The items are valued through seven-point Likert scale.

The need for achievement was measured through the Achievement dimension from the Attitude Toward Enterprise (ATE)
Test (Athayde, 2009). The dimension consists of 4 items. The items are valued through seven-point Likert scale.

The Entrepreneurial Intention Questionnaire (EIQ) (Lifidn & Chen, 2009) was used to measure the dimensions of The
theory of planned behaviour. The questionnaire consists of 20 items and 4 dimensions: 1. Personal attitude, 2. Subjective
norm, 3. Perceived behavioural control and 4. Entrepreneurial intention. The items are valued through seven-point Likert
scale.

Financial performance, as measured in this paper, is selected based on performance that has often been measured in the
literature, for example (Tan & Litschert, 1994; Wang, Tsui, Zhang, & Ma, 2003; Wang, Tsui, & Xin, 2011). In these
references, the following financial performance is examined: profitability, sales growth, asset growth, market share, and
competitive status in the firm's industry. In addition to these performances, two more are observed: productivity and
salaries. Thus, a set of 7 financial performance (items), as measured in this paper, was compiled. Respondents rated on a
five-point Likert scale.

3.2. Participants and data collection

The research was carried out in organizations in Serbia. According to the size, medium and large companies were
included. According to the type of activity, production, service and public companies were included. Respondents were
employed in these companies, regardless of gender and age. A total of 680 questionnaires were distributed, and 582
questionnaires were completed. 42 questionnaires were rejected due to incomplete responses. So, the final sample consists
of 540 respondents from 72 companies (the percentage of successfully completed questionnaires was 79.4%).
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4. RESULTS

4.1. Descriptive statistics
Table 1 shows the descriptive statistics for the all observed items and dimensions. Mean values and standard deviations
for each items and dimension were calculated. The values of Cronbach's alpha were calculated for each dimension, and

take the range from 0.807 to 0.954.

Table 1: Descriptive statistics for the observed items and dimensions

Items and dimensions Abbr. N Min Max Mean S;(\‘, a
Productivity FP1 540 1.00 | 5.00 3.700 .853
Profitability FP2 540 1.00 | 5.00 3.580 .852
Market share FP3 540 1.00 | 5.00 3.540 .866
Sales growth FP4 540 1.00 | 5.00 3.330 917
Competitive status FP5 540 1.00 | 5.00 3.580 926
Asset growth FP6 540 1.00 | 5.00 3.340 876
Salaries FP7 540 1.00 | 5.00 3.310 .800
Financial performance FP 540 128 | 5.00 3.484 677 0.891
Innovativeness IN 540 1.00 | 7.00 4.869 1.309 0.848
Proactiveness PR 540 1.00 | 7.00 5.770 1.136 0.820
Achievement ACH 540 1.00 | 7.00 5.217 1.191 0.866
Personal attitude PA 540 1.00 | 7.00 4.557 1.420 0.906
Subjective norm SN 540 1.00 | 7.00 5.074 1.309 0.807
Perceived behavioral control PBC 540 1.00 | 7.00 4.234 1.326 0.898
Entrepreneurial intention El 540 | 1.00 | 7.00 3.323 1.619 0.954

4.2. Correlation analysis

Correlation analysis (Table 2) shows the impacts of the financial performance items and dimension on individual
entrepreneurial orientation dimensions (risk-taking, innovativeness, proactiveness), achievement dimension and the
theory of planned behaviour dimensions (personal attitude, subjective norm, perceived behavioural control,
entrepreneurial intention). Pearson’s correlation was used (*p<0.05; **p<0.01).

Table 2: Coefficients of correlation between the financial performance items and dimension and individual
entrepreneurial orientation dimensions, achievement dimension and the theory of planned behavior
dimensions

RT IN PR ACH PA SN PBC El
FP1 .085* A32% A75™ 118" 076 .099* .106* .058
FP2 075 J15™ A31+ 125% .076 J15% .098* .100*
FP3 19 169 138 140% .091* 126 1107 126
FP4 146 185™ 123 143 .063 120% 093" J16™

FP5 .095* A73 J13 128* 076 J16™ 061 .065
FP6 136" 185 25 J13 .061 q12% 138 .087*
FP7 .008 047 140* 110 -.011 -.025 .033 -.029
FP 24 87 A73 161 .080 124 118 .098*

*p<0.05; **p<0.01.

4.3. Regression analysis

Regression analysis (Table 3) shows the predictive effects of the financial performance items (independent variables) on
individual entrepreneurial orientational dimensions (risk-taking, innovativeness, proactiveness), achievement dimension
and the theory of planned behaviour dimensions (personal attitude, subjective norm, perceived behavioural control,
entrepreneurial intention) (dependent variables). In Table 3, the statistically significant predictive effects are shown in
bold font.
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Table 3: Regression analysis (independent variables: the financial performance items; dependent variables:
individual entrepreneurial orientation dimensions, achievement dimension and the theory of planned
behavior dimensions)

Indep.
Dep. FP1 | FP2 | FP3 | FP4 | FP5 | FP6 | FPT7 R? F Sig.
B
RT 030 | -116 [ 055 | 17 [ -011 | 107 | -055 | 0.031 | 2402 | .020
IN 044 | -127 | 061 | 084 | 069 | 126 | -036 | 0.051 | 4.052 | .000

PR 162 -.062 .036 011 012 -.002 .092 0.040 | 3.205 .002
ACH .006 .016 .034 .067 043 -.014 073 0.029 | 2.261 .028
PA .034 .002 077 -.042 .035 023 -052 | 0.012 | 0.912 497

SN .001 .024 .056 .010 047 .067 -087 | 0.026 | 2.046 .048
PBC .054 -.034 074 -.024 -.040 130 -032 | 0.023 | 1.779 .089
El -.076 .050 118 .054 -.036 041 -075 | 0.025 | 1.969 057

5. DISCUSSION

5.1. Discussion of the results of correlation analysis (verification of hypothesis H1)

Table 2 shows that financial performance and financial performance dimensions, in most cases, have a statistically
significant and positive impact on individual entrepreneurial orientation dimensions, achievement dimension and the
theory of planned behavior dimensions. The FP - Financial performance dimension has the most significant impact. Such
a result could be expected, given that this dimension is, practically, the summary of all financial indicators (financial
performance items) used in the analysis. Of the individual items, FP3 - Market share, then FP4 - Sales growth and FP6 -
Asset growth have the strongest impact. The good position of the company in the market, as well as the growth of fixed
assets are parameters that are easily visible to employees and which well represent the success and power of the company.
The company then has a good atmosphere where the members support each other. All of this motivates employees to be
committed to work. In such conditions, employees feel safe, confident, have a high opinion of their abilities and are
confident in the support of colleagues. This results in statistically significant and positive correlations with the dimensions
of PBC - Perceived behavioral control and SN - Subjective norm, and then with the dimension EI - Entrepreneurial
intention. Very similar relationships apply to FP2 - Profitability (as well as FP - Financial performance).

The PA dimension - Perslonal attitude has a statistically significant correlation (positive) only with the FP3 - Market
share. The explanation may be similar to the previous one: a good position of one's own company can direct an employee
to notice and observe positive examples of entrepreneurial practice. Such approach then creates the perception that high
market share and business success are actually commonplace, and sympathies for entrepreneurial business flourish.
Interestingly, the item FP7 - Salaries has the weakest impact. Thus, perceived salary levels do not have a significant
impact on the individual entrepreneurial orientation dimensions, achievement dimension, and the theory of planned
behavior dimensions. FP7 - Salaries is in the strongest correlation with PR - Proactiveness. Higher pay can motivate an
employee to be proactive, but it may not encourage innovation, the need for achievement, nor diminish entrepreneurial
attitudes and intentions. Likewise, low pay is not a sufficient motivator for the development of entrepreneurial intentions
(there is a weak negative correlation between FP7 - Salaries and EI - Entrepreneurial intention, but not statistically
significant). This result differs from the results of some existing research, whereby low pay (dissatisfaction with pay)
promotes entreprencurial intentions (Werner, Gast, & Kraus, 2014; Sorgner & Fritsch, 2018; Shinnar & Young, 2008). It
should be borne in mind that the aforementioned research was conducted in Germany and the USA, while the research
presented in this paper was carried out in organizations in Serbia, where salaries can be said to be relatively low,
employees are accustomed to such circumstances and no longer see them as an incentive for job change. In addition, low
salaries appear to limit employees' safety and self-confidence, and thus entrepreneurial intentions remain low.

Based on the previous presentations, it can be concluded that there is a statistically significant influence of some financial
performance items and the financial performance dimension on the individual entrepreneurial orientation dimensions,
achievement dimension and the theory of planned behavior dimensions. In this way, the hypothesis H1 is confirmed.

5.2. Discussion of the results of the regression analysis (verification of hypothesis H2)
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Table 3 shows the results of regression analysis of the predictive effects of financial performance items on individual
entrepreneurial orientation dimensions, achievement dimension and the theory of planned behavior dimensions. Items
FP6 - Asset growth and FP7 - Salaries show the most pronounced predictive effects. The result for item FP7 - Salaries is
slightly different from the results of correlation analysis. Namely, in addition to the statistically significant and positive
predictive effect on dimension PR - Proactiveness (according to correlation analysis), item FP7 - Salaries, now exhibits
statistically significant and negative predictive effect on dimension SN - Subjective norms. Obviously, viewed in a
broader context, due to the introduction of more independent variables in the analysis, low pay can produce support for
people in the environment to leave such a job and start an entrepreneurial venture, precisely because of an understanding
of the current, disadvantaged situation. On the contrary, in the case of high salaries, the employee's tendency to start his
own business in such conditions may seem unjustified and the environment does not support for what is deemed as
unnecessary.

According to Table 3, the corrected determination indexes R? have low values, ranging from 0.012 to 0.051. Nevertheless,
most of these values are statistically significant. Viewed under individual dependent variables (individual entrepreneurial
orientation dimensions, achievement dimension and theory of planned behavior dimensions), under the strongest
predictive effects of financial performance items are the dimensions IN - Innovativeness and PR - Proactiveness. This
result is consistent with the results of correlation analysis. On the other hand, under the worst predictive effect of financial
performance items are the dimensions PA - Perslonal attitude, PBC - Perceived behavioral control and EI - Entrepreneurial
intention, in which there are no statistically significant values of the corrected determination indexes R2.

Based on the mentioned above, it can be concluded that there are statistically significant predictive effects of some
financial performance items on the individual entrepreneurial orientation dimensions, achievement dimension and the
theory of planned behavior dimensions. In this way, the hypothesis H2 is confirmed.

6. CONCLUSION

Of the financial performance items, FP3 - Market share, FP4 - Sales growth and FP6 - Asset growth have the strongest
influence on the individual entreprencurial orientation dimensions, achievement dimension and theory of planned
behavior dimensions. Among other things, these items have statistically significant and positive correlations with the
dimensions of PBC - Perceived behavioral control and SN - Subjective norm, and then with the dimension EI -
Entrepreneurial intention. Dimension PA — Personal attitude has a statistically significant correlation (positive) only with
the item FP3 - Market share. A good position and perspective of one's own company gives employees security and
confidence, so from that perspective even entrepreneurial work seems like a perfectly good and feasible option, and
entrepreneurial intentions develop.

The weakest influence is the item FP7 - Salaries. Perceived salary levels have no significant impact on the individual
entrepreneurial orientation dimensions, achievement dimension, and the theory of planned behavior dimensions.
However, regression analysis showed that item FP7 - Salaries, had statistically significant and negative predictive effect
on dimension SN - Subjective norm. It can be concluded that the environment will more strongly support an employed
person to leave a low-paying job (be more understanding about that person's position), while in the case of high salaries,
that support may be withheld (not understanding why one leaves a well-paying job).

The previous conclusions answer the dilemma presented in the introduction: there can be no discussion of the existence
of negative factors that, from the perspective of the financial position of the organization, motivate employees to
entrepreneurship. Generally, entrepreneurial intentions, in employees of organizations in Serbia, do not arise because
employees are dissatisfied with the possibly poor financial performance of their organization, but on the contrary, because
good financial performance of the organization gives them security and faith in their own capabilities regarding the
feasibility of an entrepreneurial venture.

The limitations of this research can be that it has been carried out in organizations in Serbia. Thus, the obtained results
and conclusions can be applied to organizations in Serbia. However, it can be assumed that similar relationships exist in
other countries, especially countries in the region and other countries in the transition process.

The theoretical significance of this research is that it addresses the topic of entreprencurial intentions in employed persons,
while very few scientific papers in the field of entrepreneurship have dealt with it. Of course, there are even fewer papers
examining the impact of an organization's current financial performance on the entrepreneurial intentions of individuals
employed by those organizations. The practical significance of the research is that it shows that employees should
definitely be taken into account as potential entrepreneurs. Government strategies and institutions, responsible for
fostering entrepreneurship, should include this population. This, above all, involves providing quality entrepreneurial
training, but also adequate financial support for employees to start their own businesses.
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